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OVERVIEW

Creating the new Presidio cultural institution in a prominent 
world-class destination and national park site presents an 
exciting opportunity for compelling civic learning experiences 
through unique collaborations to consider how civilization 
impacts this earth both good and bad.
 
Innovative design, programming and education strategies will 
be used to portray how humans have shaped our environ-
ment through history, art, science, and cultures as it relates 
to the Presidio, the San Francisco Peninsula, the GGNRA, 
the Bay Area, Northern California and the Pacifi c West.  At 
the same time, it will let us consider how our choices impact 
quality of life and our own future.

We believe the new Presidio cultural institution should look at 
how the coastal west, from its mountains to its oceans, have 
been human-engineered. We want to dig deep into exploring 
how human manipulation of the environment has uniquely 
shaped and defi ned this major metropolitan area and region. 

CORE CONCEPTS

The San Francisco Bay Area is one of America’s most stun-
ningly beautiful metropolitan areas and some say the world. 
Many believe that the beauty of our region is natural, but 
in reality, much of what we love about this rich patchwork 
quilt of open green and blue spaces and far beyond did not 
happen by accident.

First, humanity’s footprint on this region is an important initial 
chapter to this story and a theme in itself. Environmental 
scientists, social historians, and social anthropologists all 
agree people have signifi cantly shaped and altered this 
landscape over the last 1,000 years beginning with the Na-
tive Californians thought to be the fi rst to impact the land, 
and continuing to the people of today. 

Second, green ideologists fought long and hard for and 
against big ideas, complex projects, chainsaws, toxins and 
bulldozers, with mixed results shaping this land with posi-
tive and negative results, but also creating vast amounts of 
open space that offers millions of people living in this huge 
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metropolitan area room to breathe. This region also has 
remarkably diverse citizens who, regardless of class, race, 
gender or beliefs are deeply committed to protecting the 
urban nature that defi nes our community. These environ-
mental battles were not always fought by the rules and the 
innovative thinking behind it is what is core to why the San 
Francisco Bay Area and this region is unique. Highlighting 
this long history of complex conservation and environmental 
campaigns and in particular, telling the stories of the people 
who fought these battles, will let us delve into nearly inex-
haustible story possibilities.
 
Environmental sustainability is becoming a cultural value and 
a more permanent part of our daily practices. The Presidio 
itself is a perfect example and microcosm for exploring how 
people shape the land around them.  We propose the third 
theme be sustainability and stewardship to demonstrate how 
it can be done, and to build a more powerful public under-
standing and commitment to the environment. 

Three themes - history of migration, immigration & journeys, 
environmental conservation, and sustainable practices & 
stewardship - represent the trifecta of this concept. Each 
should be independently featured in the new Presidio cultural 
institution. Each theme could occupy 1/3 of the space and 
complement current interpretive activities, integrate well with 
Crissy Field and Main Post interpretive planning, and utilize 
the Presidio as a living example embodying these concepts.

There is no better place to feature these three themes than 
on Crissy Field at the crossroads of human environmental 
manipulation and new ideas. The very land this building 
sits on, coupled with Presidio history, the bay and human-
engineered structures like the Golden Gate Bridge makes 
this location an ideal venue to tell these stories. 

The new Presidio cultural institution will be a major City land-
mark destination with exciting, vibrant, interactive galleries, 
a busy, shared multi-use theater with highly collaborative 
programs, and workshop spaces. It will draw a wide audi-
ence because content will be fresh and create many dynamic 
learning opportunities for all ages. 
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Developing a program plan that includes education and 
interpretive technologies, along with a master plan and 
conceptual design for the building will be key.  

Interpretive Planning 
A number of existing venues need to be considered for an 
interpretive planning process for the new Cultural Center. 
(See below) 

The Heritage Center at the Offi cers’ Club on the Main Post 
should be the primary history museum at the Presidio offering 
programs that feature site-specifi c stories: The Presidio as 
home to native tribes, under three fl ags, through numerous 
wars and ultimately, telling the story of a military post turned 
to national park site.

The new Presidio Stewardship and Sustainability Center 
treats, processes, and sows native plant seeds collected 
each year. The Stewardship Center should be the primary 
location for understanding and interpreting environmental 
sustainability in the Presidio. 

The new NPS Visitor Center to be located at the strategic 
bluff cross-section between the historic Main Post and Crissy 
Field will offer GGNRA-wide history, docent tours and pro-
mote activities and destinations and raise visitor awareness 
about sites and programs within the Presidio boundaries 
and GGNRA.

Audience capacity at the new cultural institution will comple-
ment interpretation possibilities for all. For example, with 
larger exhibition space and a sizable theater, a Heritage Cen-
ter story focused on Presidio aviation history might expand to 
include U.S. presence in the Pacifi c region; a Sustainability 
Center story about Presidio green-building restorations can 
expand to include a look at new green building and energy 
effi ciency practices taking place City, region or nationwide; 
As a park Partner, Walt Disney Family Museum already 
offers extensive public programming. Larger audiences at 
the cultural institution can experience historic Walt Disney 
Nature fi lms. Each encourages visits towards enlivening the 
Main Post or exploring Presidio sites.  

We propose three distinct teams work in parallel and coop-
eratively, each focused on one theme. Sustainability could 
be led by the Parks Conservancy; Migration could be led by 
local history organization(s), collections museums and the 
NPS; Environmental conservation history would be led by 
the KV+A team with the addition of environmental writers 
well-versed in western US-based conservation history. 

Each “theme” team would be responsible for categoriz-
ing story subjects and cross-disciplinary opportunities to 
the other two themes, identifying experts, prioritizing story 
importance, considering general appeal, creating a hybrid 
of education partners and learning strategies, developing 
program and interpretive media costs, examining funding 
potential and considering the ability to generate income, 
culminating in a grand interpretive master plan. 

This proposal will only address the environmental history 
theme. The following is a working title, and looks at the 
people, and examples of environmental history stories:

TASK #1
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ALTERED LANDS
How People Shaped The Landscape of
Northern California & the Pacifi c West

THEME: ENVIRONMENTAL CONSERVATION

THE PEOPLE

Presidents & Politicians
Ex: Theodore Roosevelt, Phillip Burton, Stewart Udall, Rich-
ard Nixon, Bill Clinton, George W. Bush, Woodrow Wilson, 
Pat Brown, Jerry Brown, Nancy Pelosi, George Deukmejian, 
Al Gore, Willie Brown, GIfford Pinchot, George Pardee and 
many more.

Environmentalists, Conservationists
John Muir, David Brower, Edgar Wayburn, Martin Griffi n, Judi 
Bari, Edward Abbey, Aldo Leopold, Brian O’Neill, Stephen 
Mather, William Penn Mott and many more. 

Writers, Historians  and Artists
Wallace Stegner, Kevin Starr, William Cronon, Richard 
Walker, Gray Brechin, Gary Snyder, John McPhee, Bob Got-
tlieb, Richard White, Albert Bierstadt, Ansel Adams, Galen 
Rowell, Ernie Braun, Benny Bufano, Gustave Baumann, Otis 
Redding, Scott McKenzie, George Cory, Douglass Cross, 
Walt Disney and many more.
 
Activists and Leaders
Kay Kerr, Sylvia McLaughlin, Ester Gulick, Richard Leonard, 
Henry Clark, Jeffrey Gabe, Ira Michael Heyman, Bill, Jean 
& Karl Kortum, Amy Meyer and many more.

Clubs, Associations, Trusts
The Sierra Club, Greenbelt Alliance, Asian Pacifi c Islander 
Environmental Network, Audubon Society, Save the Bay, 
Bay Area Open Space Council, MALT, Sonoma Land Trust, 
Nature Conservancy, GFNMS, Bay Area Ridge Trail Coun-
cil, Urban Habitat, Bay Institute,  Sustainable Silicon Valley, 
Surfriders, California Coastal Commission, Bay Vision 2020, 
San Francisco Estuary Project, Sempervirens, COAAST 
and many more.

Environmental Philanthropists
William Kent, Haas, Richard & Rhona Goldman, Gordon and 
Betty Moore, Doug and Kris Tompkins, William and Flora 
Hewlett, David Gelbaum, Robert Wilson, Donald Bren and 
many more.  

Environmental Legislation
California Land Conservation Act, Migratory Bird Treaty Act, 
Water Quality Act, Clean Water Act, Endangered Species 
Act, Emergency Wetlands Resources Act, Healthy Forest 
Initiative, Proposition 65 and many more.

Migration & Immigration Impacts
Native peoples, Spanish, Mexican, Asian, European, Pacifi c 
Islanders and more.

Builders & Designers
Joseph Strauss, Leon Moisseff and Golden Gate Bridge; 
Stephen Mather and Hetch Hetchy Dam; Project team of 
Presidio Parkway;  Lawrence Halprin and Letterman Digital 
Arts Center; Eichler, Maybeck, Morgan, Wright - Architects, 
designers and builders infl uenced by the west and Bay Area 
environment  and many more. 

Parks and Open Spaces
Golden Gate National Recreation Area;  Redwood National 
Park; Big Basin Redwoods; Muir Woods National Monument; 
Gulf of the Farallones National Marine Sanctuary; Mount 
Tamalpais State Park; Robert Louis Stevenson State Park; 
Sierra Azul;  Sunol Regional Wilderness; Chabot Regional 
Park and many more.

THE STORIES

• How and why National Parks, monuments, and sanctu-
aries of the west were created;

• How military impacted the Bay Area and the Pacifi c 
Rim environment and altered the landscape;

• How urban parks in the Bay Area were created;
• How gold and silver mining in the Sierras shaped and 

altered this landscape;
• How Bay Area regional environmental battles spread 

the green gospel and infl uenced the nation; 

TASK #1
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• How Native peoples shaped and altered this land-
scape; 

• How agriculture in CA, where ¼ of all food consumed in 
the US is grown, altered this landscape;

• How ancient redwood forests met their ultimate fate; 
• How European, Hispanic and Asian cultures shaped 

and altered this landscape;
• How the fi shing industry impacted Pacifi c oceans; 
• How and why environmental organizations evolved, 

and their impact; 
• How climate change will affect us; 
• How the Golden Gate National Recreation Area be-

came an 80-mile long park, why it was created and how 
it has become the gold standard; 

• Bay Area environmental restorations; (ex: restoration 
of South Bay salt ponds); 

• Ocean and coastal conservation battles and ethics in 
the Bay Area and beyond; 

• Bay Area fresh water issues, dams and canals and 
saving the bay;

• Earthquakes and their impacts on the environment;
• Environmentally inspired art, fi lm and photography of 

the Pacifi c West: 
• Tides, weather, and wildlife and migration patterns;
• Retrospective of Presidio Trust, Conservancy, and 

NPS restoration projects, and so many more. 

Summary: A new Presidio Cultural Center will be at the 
forefront of demonstrating that shaping the environment 
around us can be achieved using sustainable practices. But 
to tell this story, we fi rst must understand how we got where 
we are by exploring our footprint and environmental history.   

EDUCATION 

The new Presidio cultural institution will focus on visitor-
centered experiences and community engagement as es-
sential educational practices to involve the public in exploring 
and teaching  environmental art, history and science. Visual, 
social and science literacy will be important outcomes and 
programs will reach deep into communities regardless of cir-
cumstance. Education will be defi ned in the broadest sense 

- making  the Presidio cultural institution a powerful place for 
informal leisure-time learning as well as providing important 
support for Bay Area formal education from public elementary 
schools through university and postgraduate schools. 

A broad range of informal learning experiences will be of-
fered; from tourists learning more about the environment in 
the San Francisco Bay Area, to dedicated environmental 
activists who can share their knowledge and research, to 
retired or interested community members spanning a range 
of specialties who will want to explore these same galleries 
and could engage in roles as docents and volunteers, but 
could also share in research, evaluation, and prototyping 
environmental learning concepts and authority. The institute 
will strive to create apprenticeships with multiple generations 
working together.

All education efforts, both formal and informal, will be based 
on visitor research and evaluation to create the ongoing 
development of the learning experience. Education will be a 
living breathing process because of the people who continu-
ally engage it. Partnering with informal and formal learning 
Bay Area institutions that have already extensively developed 
their programs will make this institution a hybrid learning 
center, so that we complement other learning organizations 
and do not reinvent the wheel. Exhibition subjects will guide 
which education partners to engage. Special programs and 
unique tours will be designed with educational staff from 
collaborating organizations.  

The new concept in national learning trends is that learn-
ing is not only for, but by the people. This cultural learning 
center will be multidisciplinary, bringing together learning 
that supports STEAM (science, technology, engineering, art 
and math) -- as opposed to just STEM. This is particularly 
important and very viable with available resources in the Bay 
Area. The Presidio itself will be a STEAM learning laboratory. 

Obviously, it will be critical to build strong connections with 
the San Francisco schools and other educational districts in 
the surrounding Bay Area. A typical day for a student from, 
let’s say, Galileo Academy might involve visiting the human 
migration, environmental history or sustainability  exhibitions 
followed by a trip to artist-in-residency programs to engage 
with interactive activities, or even come after school as a 

TASK #1
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part of paid internships at a media center. Artists in residen-
cies might include fi lmmakers, scientists, historians, writers, 
poets, musicians and more. Students might visit a specifi c 
site on the Presidio as a living example of an environmental 
concept using the park itself as a teaching tool. Educational 
activities and resources will be tied to the classroom cur-
riculum to ensure relevancy for students and teachers and 
will reinforce interdisciplinary learning. We will pursue a part-
nership with SF Unifi ed which is doing good interdisciplinary 
learning work with teachers.

Visitor traffi c will be high because ongoing collaborations 
will be developed with the nearby private schools like Bay 
located on the Presidio, or University High School acting as 
hosts. Unique collaborations will take hold between scholars 
and citizen scientists.

Teachers from private and public schools will gather in the 
afternoon at a teacher institute to express needs and share 
ideas and concepts for environmental history and sustain-
ability subjects. They will help inform the development of 
the educational activities and resources for their students.  

Audiences will attend evening lectures about immigration, 
military and environmental subjects in a large capacity the-
ater. These events will give the public important opportunities 
to engage with innovators and experts and exchange ideas 
on critical issues, challenges, and our impact on the future. 

BUILDING INTERIOR

The interior capacity of this former commissary offers many 
alternatives for accommodating large and small audiences in 
numerous interpretive ways to engage visitor imaginations. 
Within building 610/635 will be a mix of fl exible gallery, the-
ater, activity and public spaces with frequently changing pro-
grams, exhibitions and extensive use of interpretive media. 

Exhibition Space
We propose extremely malleable and sub-dividable exhibi-
tion space that is nimble and responsive to societal issues 
and public concerns. Exhibitions might be  10,000 sq. ft. or 
more with easily reconfi gurable, modular, and fl exible walls, 
platforms and vitrines. One dedicated exhibition space (size 

TBD) will need to be in a zone with extra security measures 
and HVAC for highly valuable and/or environmentally sensi-
tive objects and collections. 

Or a story could be as simple as an interactive media kiosk 
that lets visitors explore a specifi c location in greater detail. 
For example, humanity’s footprint certainly exists in the 
Presidio: Crissy Field once a riverbed and tidal marsh, was 
also a military airfi eld, train depot and is now a grand green 
lawn and open space; Mountain Lake, originally a source 
for fresh drinking water for native tribes, then altered when 
it was chosen by Spaniards as el Presidio de San Francisco 
who cut native trees, grazed cattle and introduced non-native 
plants, then became a food source for frog legs during the 
Gold Rush, an urban water resource for a developing SF, 
then reduced in size to add a road and tunnel, used by the 
US Army to irrigate a golf course, and now as a project to 
resurrect multiple layers of ecological history. 

A small satellite NPS visitor station located within the public 
space can support NPS interpretive park activities as well 
as promote programs and activities offered by park partners. 

Using Technology to Interpret 
Cutting-edge visualization technologies will be used for not 
only interpretive purposes, but to interact and communicate 
with the public. Story teams coupled with the vision, techni-
cal, and creative skills of visualization artists can enhance 
almost any story or concept. Images can be manipulated to 
clarify complex environmental interventions taking a viewer 
from present-day conditions to key periods of history relating 
to the site by letting viewers dial back through time, or see 
what the future might look like. 

Computer animations give us the ability to create 3-D immer-
sive visual imagery for scientifi c visualization as well. Using 
powerful computers we can create unprecedented, compel-
ling recreations of historic events, explain the unexplainable, 
and visualize future scenarios, both manmade and natural. 
This imagery can be used anywhere from a traditional theatre 
environment, to exhibition kiosks, to modern location-based 
digital versions of coin-operated viewers, to decagons cre-
ated with fl at screen TV monitors where viewers can fl y to any 
location in the region and beyond to gain additional insight.

TASK #1
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Other uses of media technology might include featuring 
current/coming attractions; way fi nding with cutting-edge 
digital signage systems; experiencing the bridge through the 
eyes of a pelican or Pacifi c porpoise; emptying the bay to 
explore phases of its 10,000 million year geological history; 
“seeing” the bay as it was before the bridge was built; fl ying 
over the bridge in the Starship Enterprise!; Capturing oral 
histories from people visiting the Presidio, GGNRA, military 
and who were part of environmental efforts; take-away apps 
that let you use your camera to research a particular site or 
see these same experiences on iPads or iPhones (also a 
potential revenue stream.); Searchable documents, books, 
images; collecting stories real-time like current restoration 
efforts (Mountain Lake); Environmental games; Producing 
traditional documentaries. 

Multi-Purpose Theatre(s) 
A multi-purpose theatre will host frequently changing fi lms 
in the grand style of the fi rst movie theatres and still be 3 
and 4D capable (can you feel that wind and water spray?), 
a live production stage suitable for music, performance art, 
lectures, and symposiums geared towards a youthful audi-
ence while still appealing to the community and world visi-
tors. It can even be used as an immersive dome experience.

The theater will feature both full-length and documentary-
length environmental fi lms like Saving the Bay, Rebels With A 
Cause, A Fierce Green Fire, Koyaanisqatsi, An Inconvenient 
Truth, Chinatown, Erin Brockovich, Wall-E, Avatar, The Day 
After Tomorrow, 11th Hour, Winged Migration, Disney Nature 
fi lms, or even fi lms shot in the Presidio or within the GGNRA 
like Star Trek: Voyager, and new legacy Walt Disney nature 
fi lms, and new Disney/Lucas fi lms to name a few. 

Showing TED lectures and their “ideas worth spreading” 
addresses a wide range of topics within the research and 
practice of science and culture through storytelling. A solid 
body of lectures are available from people like E.O Wilson, 
Jared Diamond, Al Gore, David Deutch, Stewart Brand, 
William McDonough, Paul Guilding and so many more pre-
senting ideas about our environmental and sustainability. 
Ex: Are mushrooms the new plastic?; Will humans adapt to 
the environment?; Those pesky laws of physics, and much 
more. There is even TED for the young, the wise and the 

undiscovered - speakers who have yet to celebrate their 18th 
birthday giving talks too.

COLLECTIONS AS RESOURCES

The infrastructure needed to support an institution with 
collections is an expensive investment and complicated in 
itself. Rather than allocating space and funds for collections, 
this new cultural center will forge strong collaborations with 
institutions, libraries, galleries, labs, and private citizens 
dedicated to the art of collecting. There are numerous re-
sources that could be tapped to tell a very different American 
environmental story from a Pacifi c West perspective. The 
institution will become a temporary gathering point for shar-
ing collections that might touch on the Presidio, but will not 
be exclusively about the Presidio. Objects from a variety of 
collections-focused museums will be tapped and confi gured 
into any number of stories and formats. 

A sampling of possible collections-based collaborations: 

• The Archeology lab on the historic Main Post for Presi-
dio-specifi c collections; 

• Oakland Museum of CA is approaching 2 million items 
in its collections, and is a rich resource for the dynamic 
cultural and environmental heritage of California in-
cluding content for California-based tribes;

• University of CA Berkeley’s Bancroft Library offers 
nearly 70 million holdings that consist of manuscripts, 
rare books, maps, photos, microforms, and other 
unique materials, and is one of the largest and most 
heavily used library collections in the U.S.;

• Smithsonian Institution as “our nation’s attic” with the 
majority of its eclectic 137 million collections not seen 
by the viewing public. The National Museum of Ameri-
can History, National Portrait Gallery, The National Mu-
seum of the American Indian, and National Museum 
of American Art will have objects of interest past what 
SITES might offer as pre-packaged exhibitions avail-
able through affi liations and contract arrangements;

• Walt Disney Family Museum and its historic nature fi lm 
collections;

TASK #1
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• The Museum of Performance & Design collects per-
forming arts culture in the Bay Area that is locally con-
nected and broadly relevant; 

• The Beat Museum as a resource for collections that re-
fl ect social and political upheaval of certain times, and 
many more. 

Utilizing unlimited collection resources will enrich story oppor-
tunities, complement Presidio collections, create possibilities 
of telling local regional and national stories that interconnect, 
and will keep stories vital and fresh.

VENUE ACCESSIBILITY AND LOCATION

Although there are challenges getting students to the Presi-
dio due to lack of transportation options, the Exploratorium 
which recently moved to the Piers, was located right across 
the parkway and had exactly the same access challenges, 
yet they developed a rich relationship with the Bay Area 
school systems. With proper attention, this issue can be 
overcome. 

Accessibility issues are being resolved in many ways. Many 
well-thought out solutions are already being put into place 
that will make a difference. When the Presidio Parkway / 
Doyle Drive project is completed, not only will there be better 
vehicle access to the Presidio, but the Main Post and Crissy 
Field will be connect pedestrians via the Main Post Bluff. The 
location of a cultural institution on Crissy Field is without a 
doubt the prime location to tell the broader environmental 
stories about how humans have shaped the world around us. 

TASK #1
SCENARIO FOR BEST USE  cont.
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Spatial Organization and Land Patterns
The site of the Commissary Building on Crissy Field is critical 
to the story of the environment. It is located at the confl u-
ence of highly manipulated land and water and offers both 
visual drama and layers of history. It is located immediately 
east of the former military grass landing airfi eld now being 
used as a great multi-use open green space, and a partially 
restored marsh and wetlands. Visual connections between 
this new cultural facility, the grand open space and the bay 
is critical. This new project can immediately offer a way to 
connect the most public of spaces with stories and activities 
in the Presidio. We will ensure that the new addition will be 
both transparent and refl ective of its highly public setting 
and is respectful and compatible in scale with the historic 
buildings in the area.  

TASK #2
CONCEPTUAL PLAN

To that end, the existing commissary building is an unfortu-
nate void in the rhythm along Mason Street of simple, white 
buildings with tile-roofed gable forms. Our idea  integrates 
this form into our proposed addition to the north, carefully 
integrating it to complete the rhythm of Mason Street and tie 
together the buildings to the west of the Commissary with 
the now orphaned historic building  603, the Quartermaster 
Dump. Making the visual connection will fi nally complete the 
rhythm of Mason Street as it curves westward to establish 
the integration of the man-made and enfront the great lawn 
of Crissy Field.

We propose a new addition be added to the building that 
will be both transparent and refl ective of its highly public 
setting and at the same time is respectful and compatible 
in scale with the historic district. We see this new addition 
as one level, roughly half the height of the existing 42-foot 
structure. This massing will transition the pedestrian areas 
from ground level up to the high 42-foot existing building 
parapet height. At the same time this approach allows us to 
protect viewsheds and the bluffs behind.
 
Further, it will lend a focus on the ground plane, where 
activities occur and public connection of open space to 
cultural center should be the strongest. This reinforcement 
and improvement of the public edge of Mason Street will be 
enormously transformational. 

To the west, we plan to maintain the open space on top 
of the Ohlone Shellmound west of 610. Our approach will 
therefore maintain the separation between the Mid-Crissy 
building cluster and the former airfi eld buildings. This open 
space is critical to making the visual connections from the 
historic airfi eld to the new cultural center. 

We seek a strong interconnection of the man-made (archi-
tecture) and the natural (the immediate and greater site), 
and the human-shaped landscape. This engagement will 
give the center an entirely unique and memorable presence. 
It will reinforce themes of the human-engineered changes 
and uses of Bay Area land and water, some of it for good 
and some of it not. But the essential interlock of man-made 
structures and this perfect natural site are intrinsic to any 
telling of stories about this place.
 

The new confi guration creates a strong 
visual connection between the building 
and the open space across Mason Street.
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Buildings and Structures
The existing large frame building does not suitably address 
the waterfront or the grand Crissy Field green open space 
to the northwest. Keeping a structure, however, must al-
ways be explored as the most sustainable option. A subtle 
response seems most appropriate, as the building is part of 
a magnifi cent yet fragile ensemble of buildings composing 
a sense of place quite like no other. 

The site is critical to our concept for use and the building, 
when renovated, must refl ect the nuance of these varied 
impulses. The new institution should be light and porous, 
highly transparent on the ground level to foster and expose 
the great discourse of human activity therein. Upper levels 
of the building should be more solid to work with the solid 
and somewhat stoic, simple forms of the other surrounding 
historic buildings. If the building is handled this way, it will 
feel atmospheric and open, one step more permanent than 
a tent. It will refl ect the quality of living lightly on the land and 
reminding us of our duties as stewards and keepers of this 

magnifi cent place. Views from this “tent-like” structure at the 
confl uence to the Golden Gate Bridge, the marsh, the fi eld, 
the bay, Angel Island, Sausalito, and beyond will be among 
the most awe inspiring in northern California and will reinforce 
the theme of how humans have shaped this region.
 
Specifi cally, we think removing the north addition (refrigerator 
building 653) of 610 and the fi rst, north-most structural bay 
of the 1989 building would allow the addition of a new, low 
structure to enfront the north public edge toward the street 
and the water. Glass would allow for transparency, meaning 
exposure of the most public functions within. If we pull this 
addition away from the western-most edge, we can create a 
grand plaza for a cafe or other public use, visually connecting 
the cultural institution to the heart of the Crissy Field open 
space. This long, low addition will serve as an entry, orienta-
tion, interpretive and social meeting place. It can be fl exible 
and used for a variety of weekday and weeknight, weekend 
and evening functions. This diurnal day/night reading will be 
manifest in the building itself, as discussed above.
 
Moreover, we plan to work with the existing column and 
frame structure of the existing 1989 building, but remove the 
plaster non-structural infi ll. The new infi ll should be glass, 
transparent where it can be, translucent in some areas and 
opaque (spanderel glass) where that is appropriate. This will 
lighten the appearance of the building, and allow both terrifi c 
views towards the bridge and the bay and allow the great 
public spaces to have a view into popular, well-used cultural 
activities within. The new structure will be both differentiated 
from the historic structures but compatible and deferential to 
them. Openness and transparency will be key.
 
We specifi cally have considered removing the northern-most 
structural bay of Building 610 as well as the east additions 
facing the parking lot. This, combined with the removal of 
the refrigerator Building 653, allows a sizable addition which, 
when carefully sited and designed, can offer an entirely new 
and exciting face to the public. In general, we see simplifying 
the roof structures which are so visible from above, simpli-
fying the building forms wherever possible, bringing more 
daylight into the wide and deep structure, and generally 
making the building more akin to the older, simpler buildings 
that live along Crissy Field.
 

TASK #2
CONCEPTUAL PLAN  cont.

Maximum allowable footprint not to 
exceed original footprint.

Area to be demolished = 33,000 SF
New addition = 27,500 SF
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TASK #2
CONCEPTUAL PLAN  cont.

We see the ground plane as a tremendous asset: landscap-
ing, benches and seating, paving materials, framed views, 
wind shelter, evening pedestrian lighting, signage, debris 
management and even accent lighting must all be carefully 
designed to integrate the building’s surrounding terrain to 
the broad and critically important open space across Mason 
Street, as well as be environmentally sensitive to the natural 
environment. 

Mark Cavagnero Associates and SWA will collaborate to 
bring the design of building and landscape into one strong, 
clear design that also provides opportunities to incorporate 
sculpture and public art, building on the legacy of the Gold-
sworthy installations which bring so much depth and interest 
to the Presidio landscape. 

Similarly, the critical nature of the site design can yield op-
portunities as varied as food truck courts and market use, 
educational and interpretive spaces and public gathering 
spots.
 

Open Space Vegetation and Views
Human engineered landscapes: Little, if any, of the landscape 
that visitors experience is ‘natural’ in the sense of having 
existed pre-human use. The land itself has been reshaped 
and manipulated for a variety of purposes. This fact is prob-
ably the most signifi cant opportunity for the cultural institution 
to build an educational, interpretive landscape experience.

Much of the modern appreciation for the scenic views of the 
Presidio and GGNRA is based upon human-induced plant-
ings. Eucalyptus, Monterey Cypress, Date Palms, many 
large forest trees and other plantings were introduced for 
functional purposes such as windbreaks, or aesthetics, which 
are often seen in a quite different light today. The history of 
the landscape changes from the original scrub, dune and 
marshlands provides a signifi cant opportunity for education, 
restoration and representation.

We want to keep sense of openness and views between the 
bluffs landscape, Crissy Field and the bay. From the original 
relatively open landscapes, the Mid-Crissy Field district has 
always exhibited an open, functional landscape. Views to the 
marsh, bay and long distance vistas need to be protected 
and enhanced. Carefully framing views and considering the 
sequence of movement, exposure and arrival can enhance 
the richness and special nature of the experience. Where 
possible, particularly where any remnant native vegetation 
or geology may exist, smaller scales should be explored.

Landscape around community gathering and specifi c use 
areas should also consider wind-protection, sun access and 
visual screening of functional areas.

Reduce the visual impact of parking by locating as much as 
possible toward the Presidio Parkway and through screen-
ing. Screening could be landform (dune/grass forms) where 
space allows or vegetation. From eye-level views, the most 
important part of cars to screen is the lower 36-42 inches, 
where much of the visual clutter, refl ectivity and expanses 
of paved surfaces exist. Special pavements, patterns and 
careful location of planting areas can substantially help in-
tegrate parking areas into the landscape. Generally, parking 
areas are shaded to help reduce heat-island effect, but in 
this case a careful balance between vegetation and views 
must be considered.

The new building orients to the 
Golden Gate Bridge and the Bay.
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LID design techniques should be incorporated throughout 
the site, in vehicular, pedestrian and landscape areas. On-
site stormwater detention, storage and recharge systems 
will be integrated throughout the landscape. Catchment, 
fl ow, recharge and other features of sustainable stormwater 
management offer opportunities for learning and interpreta-
tion, and can create micro-environments that can express 
and sustain unique landscapes — and ideally conditions 
represented at different times in the history of the areas. 
Landscape irrigation needs will be minimized (except for 
establishment), and recycled and/or grey-water used to the 
extent possible.

Native and drought tolerant plants should be used for all 
applicable landscape conditions, except where illustrating 
or preserving a cultural landscape.

TASK #2
CONCEPTUAL PLAN  cont.

Impervious pavements will be reduced at minimum to the 
targets set forth in the Mid-Crissy Field Area guidelines. 
Permeable pavements will be used wherever possible. All 
modifi cations and new pavements will carefully consider the 
underlying soils and disturbance of potential contaminants.

Throughout the landscape areas, soil-building will be con-
sidered for successful, persistent plantings. The soil is the 
underpinning to healthy landscapes, functionally supporting 
the living plants, providing drainage and stormwater mitiga-
tion and offers signifi cant carbon-sequestration functions.

Keep the Mason Street corridor open with views west,east 
and north and towards the bay, and bluffs to the south.

Many opportunities now exist for lighting that minimizes en-
ergy use by responding to the needs of users, with very low 
to no light when no one is present, to brighter levels when 
activated. We will carefully design and select site lighting to 
provide safety, enhance the wide range of visitor experience 
and minimize any light pollution. Low-level, pedestrian scale 
and lighting focused on activity areas will be emphasized.

Circulation and Access
Provide enhanced connections between the Main Post, Pa-
rade Ground and Crissy Field. Along the new connection(s), 
provide seating, shelter, view areas and interpretive infor-
mation.

Mason Street east/west promenade will be enhanced as the 
primary multi-use corridor through careful treatment of the 
pavements, signage, adequate widths and/or separation, 
benches and furnishings, lighting, and selected landscaping. 
Transit and linkages to transit will be emphasized.

All activities and improvements will promote the health of the 
Crissy Marsh and San Francisco Bay. Careful management 
of stormwater to intercept and cleanse any runoff will be an 
important component. Trash collection, dust and construc-
tion-period practices as well as non-chemical management 
of landscape and site areas will be important components 
of the plan. 
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The capital and operating costs funding strategy would 
combine a traditional mix of strong partners with fundraising 
capabilities such as the Golden Gate Parks Conservancy, 
foundations, sponsors, along with a creative mix of event 
themed naming rights, rental income and walk-in-ticket in-
come. The strategy would also include evaluating targeted 
Federal facilities upgrade programs from the relevant agen-
cies.

The Golden Gate Parks Conservancy is the logical partner 
for, at the very least, the operational and fund raising aspects 
for this new effort. We also see the need to establish an 
independent Presidio cultural institution capital campaign 
committee to work in tandem with the Parks Conservancy. 

This, along with developing a consortium of foundations, 
businesses and gifts from individuals will be instrumental 
in securing costs for reaching philanthropic funding goals, 
including the needs of the underserved. For example foun-
dations like Gordon Moore, Koret, Haas, Ford Foundation, 
Shorenstein, Hewlett, Bill & Melinda Gates, Coastal Conser-
vancy, Lucas Foundation or other private foundations that 
might not be as well known like Oram are possible resources. 

Corporate partners located in the Bay Area might also be 
tapped. A few examples: Google, Disney, Wells Fargo, Visa 
and VIrgin America will likely fi nd the “human-engineered 
environment” a theme they could and would sponsor. 

Federal funds for programming will be pursued, such as the 
Department of Education, Department of Energy and the 
EPA’s environmental education initiatives. Federal facilities 
funds will also be pursued, as was the case with a quarter 
of the funding received to renovate the Offi cers’ Club and 
Presidio Heritage Center, under the guidance of Speaker 
Nancy Pelosi. One strategy is to solicit Federal facilities 
funds on the condition that matching private sector funds 
are raised. This would lure private investment with specifi c 
cultural interests within this shining model that serves as the 
fi rst self-funding parkland in the nation. 

TASK #3
FUNDING STRATEGY

Naming opportunities within the building also has large 
funding potential. For example, naming exhibition, kiosks, 
theaters, performance or lecture halls space(s), or creating 
a donation a wall in the building made up of faces or names 
of the famous, notable or citizens. Examples: former board 
members (Michael Heyman, Don Fisher) political spokesper-
sons (Nancy Pelosi, Dianne Feinstein) environmental heros 
(Ed Wayburn, Martin Litton, Bill Kortum), deceased people 
we want to honor (Brian O’Neill, Redmond Kernan), and 
of course, the citizens of the Bay Area and not-so-famous 
people and loved ones we would like to honor in the Presidio.

Specialty conferences (environmental,  ecology, food, health, 
sci-fi , etc.), fi lm festivals, special interactive media, games 
and audio tours sold separately would all need to be explored 
as part of possible income streams.

Now that the Presidio has reached fi nancial self-suffi ciency, 
it may be time for the Trust to turn a portion of its fi nancial 
attentions to building strong education, arts and culture-
focused planning and development. This new cultural 
institution would be an important major effort, starting with 
funding the planning, and conceptual design process, and 
fi nancially supporting the building development of the new 
cultural institution.

Typically 50-70% of operating budgets tend to be staffi ng 
needs, so initial operations might be supported by the Trust 
staff specializing in history, arts, outreach, special events and 
cultural affairs. Additional operational staffi ng costs could be 
borne by the Trust like HR, contracts, legal, and other nec-
essary infrastructure staffi ng in the fi rst years of operation. 
This means Trust participation would be through personnel 
rather than “subsidizing facility operations.” 

Past freely accessible spaces and programs available to all, 
other operational funding might come from special exhibi-
tions and specialty product sales, membership sales, and 
civic fi nancing like crowd sourcing for subjects of particular 
interest to the public. 
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All programming and ticket sales will be dependent on social 
media as a key driver of attendance.

Based on the LEED Gold requirement of the building, in-
come from food service will need to be closely examined 
to compare the carbon footprint a restaurant might create 
verus, say, food trucks. This would be explored in the master 
planning and conceptual design stage.

An  endowment is unlikely the fi rst years of operation. Short of 
a surprise philanthropist, or a major corporate sponsor willing 
to pay for planning, conceptualizing, designing, building and 
operating a new cultural center, funds for the development 
and operations of this institution will need to come from a 
multitude of fi nancial resources.
 

TASK #3
FUNDING STRATEGY  cont.  
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We believe that a distinct Governing Board that combines 
tri-agency representatives with additional members with 
expertise in institutional interpretive experience, fundraising 
and marketing skills will guide this new cultural venue and 
it’s programming to fi nancial self-suffi ciency. 

The Board charter will require achieving both programming 
for public benefi t and fi nancial self-suffi ciency. Each pro-
gramming proposal will be issued an opinion as to whether 
it is or is not consistent with the public benefi t programming 
requirement as defi ned by the specifi c conceptual theme(s). 
The executive director of the institution should work closely 
with the board, but not be a voting member.

The cultural institution Board may, for example, include one 
representative from the Trust, the NPS, the GGNPC, an 
independently chosen member to represent current park 
partners, and a community member guide program develop-
ment from a local perspective. These fi ve representatives 
would be the core of the Board. An additional three (3) to six 
(6) representatives would be recruited with organizational 
expertise and fundraising relationships in specifi c themes. 
It would be clear that all members hold a strong responsibil-
ity to raise funding on behalf of their specifi c effort, agency, 
organization or the institution itself.

The Trust member role might be to assure that Mid-Crissy 
Area design guidelines were adhered to; and that grant 
and other funding sources might be brought to the table for 
this purpose; that marketing materials for these programs 
distributed through all Trust and other park partner-related 
websites, newsletters and other promotional vehicles; and 
as appropriate, assure Trust-specifi c portions of these larger 
stories are represented. 

The GGNPC member role might be to assure operational 
governance runs smoothly and with a focus on fi nancial 
self-suffi ciency for the cultural institution. As with the Trust 
and NPS, the GGNPC member might also look towards 
ensuring the broader environmental stories are the primary 
focus. Their fi nancial role might be to assure funds and 
partners be in place before moving forward and producing 
a particular story.

The NPS member role might be to assure that tours, ceremo-
nies, and park-specifi c interpretation for stories are properly 
represented, and that promotional and marketing materials 
for these programs are being distributed to all NPS visitor 
center locations and websites. 

One member role might focus on assuring interdisciplinary 
scholars, technical specialists and distinguished advisors 
are working in cooperation with international, state, local, 
and professional organizations. 

Other member roles might be citizens representing local 
expertise, citizen scientists, and the diversity of the Bay 
Area. They would be there to assure community interests 
are represented and could also infl uence the content and 
expertise for a story.

One or more members should have strong legal experience 
in cultural or art institutions and deep knowledge on building 
partnerships, collaborations and fundraising. 

All board members will need to be cognizant of supporting 
stories that focus on understanding American history in the 
Pacifi c West and as it is pertinent to the Presidio, the Golden 
Gate region and beyond.

TASK #4
OPERATIONAL GOVERNANCE
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• Fresh Content: Creating an interpretive space that is 
nimble so content is responsive to societal issues and 
public concerns;

• Complementary Content and Collaborations: Choosing 
topics unique to the Presidio that minimizes its dupli-
cation of regional cultural organizations, and thereby 
maximizes the ability to raise capital funds, operating 
contributions and draw visitors;

• Voices of the Visitors: Engaging in the cultural, intel-
lectual, scientifi c, environmental, educational, artis-
tic enrichment of the people by tapping into the deep 
knowledge and expertise of this region from experts to 
citizens; 

• Multiple Themes: Offer parallel themes that uncover re-
gional and American history and stories from a western 
Pacifi c coast perspective.

• Independent Governance - Board members who repre-
sent each stakeholder group;

• Financial Sustainability: Creating a fi nancial structure 
that, like the Presidio Trust, is healthy by gaining a 
strong commitment and board support, doing the prop-
er planning to contain operating costs and then creat-
ing a multitude of diverse revenue streams; 

• Accessibility: Making sure a portion of the building and 
learning experiences are accessible to general public 
by offering  free experiences  for all regardless of cir-
cumstance;

• Civic Asset: Developing learning opportunities that 
reach deep into local and regional school systems cre-
ating an Institution that is a civic asset;

• Learning Support: Asking teachers and students what 
their dreams and needs are, then helping to make it 
come true!

• Convenience: Making sure access is convenient and 
offers friendly visitor amenities;

• Fun Factor: Making sure the visitor/audience gets 
the most benefi t from the visiting experience and do-
ing whatever possible to make sure that experience is 
FUN!

TASK #5
ELEMENTS FOR SUCCESS
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TEAM

Creative Interpretation and Education Concepts
KV+Associates
Kathleen McLean - Interpretive Planning & Public Programs 
Barbara Henry - Museum Education/Community Engagement
Ninive Calegari - Teacher & School Collaborations 
xRez Studio - Interpretive Technologies 

In collaboration with

Master Planning and Conceptual Design
Mark Cavagnero Associates - Prime 
SWA Group - Landscape Architecture, Planning, Urban Design

ADDITIONAL INFORMATION CONTACTED

Paul Masson.Starnet.llc - governance & partnering; Kathleen 
Brown.Atelier - teaming; Howard Levitt, Ray Murray, Naomi Tor-
res - NPS; Melanie Blum - SF Film Centre; Esta Soler - Futures 
Without Violence; Gabriella Calicchio - Disney Museum; Gary 
Widman - Presidio Historical Association; Bill & Lucy Kortum - envi-
ronmental activists; Nancy Kelly and Kenji Yamamoto - fi lmmakers; 
Jeff Weik - Presidio Trust; 

EXAMPLES OF POSSIBLE COLLABORATORS 

Organizations on this list does not indicate support, however, if our 
team is selected to participate in a full proposal these are a few of 
the organizations we intend to approach. 

Oakland Museum of CA, Bancroft Library, UC Berkeley, Smithson-
ian Institution, Aquarium of the Bay, KRCB, KQED, Quest, Brower 
Center, SF Consulates, SPUR, San Francisco Estuary Institute, 
People for Parks and the Presidio, Native American authorities, 
CA State Parks, California Indian Heritage Center, Bay Area Dis-
covery Museum, US Army Corp of Engineers, National Museum of 
American Indian, NOAA, GFNMS, SFCVB, Student Youth Travel 
Assoc., National Tour Association, Wild and Scenic Film Festival, 
Jackson Hole Wildlife and Science Film Festival, The Presidio 
Trust, NOAA and the GFNMS, SF Unifi ed School District and  other 
school systems in the Bay Area, California Academy of Science, 
CA Indian Heritage Center, and many more.
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